BRILLIANT FACTORY:
A NEW ERA OF MANUFACTURING
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INDUSTRIAL FORD TOYOTA GE BRILLIANT
REVOLUTION ASSEMBLY LINE SYSTEM FACTORY
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Brilliant factory ... From concept to reality
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Lean Continuous improvement

Digitally Enabled Optimization




Transformational productivity

NEW VALUE
.~ CREATION

Z
‘PRODUCTS MANUFACTURING

SUPPLIERS LOGISTICS

GE ADDITIVE
MATERIALS

MACHINES + PREDIX

$76B INDUSTRY

ENGINEERING OPPORTUNITY




Brilliant factory showcases

EUROPE

. Oil & Gas: Florence, Italy
Power: Jenbach, Austria

Renewable Energy: Salzbergen, Germany
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.

.#. Power: Elblag, Poland

ASIA

(#» Healthcare: Beijing, China

i)/ Multi-modal: Pune, India

! {# Healthcare: Hino, Japan

(¢} Aviation: Singapore

&) Renewable Energy: Haiphong,
Vietnam

...........

NORTH AMERICA
(@ Aviation: Muskegon, Ml
B! Transportation: Grove City, PA (2 sites)
® Energy Connections: Charlottesville, VA
iﬁ," Oil & Gas: Minden, NV

(®» Power: Bangor, ME

(@ Lighting: Hendersonville, NC

LATAM
Healthcare: Juarez, Mexico




|; ng for the digital industrial future
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BRILLIANT LEARNING FRAMEWORK
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Strategist

Semlnars, workshops, online courses, immersion boot camps
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GE HEALTHCARE

SUPPLY CHAIN BENEFITS

v Improve on-time delivery

gt i Bt

7 FIOGHCES: Reduce lead time 40-50%
| CT systems, Ultrasound probes, o | i Y S educe lead time 40-50%
Imaging subsystems DATA VISUALIZATION Reduce floor space 40-50%

REAL-TIME TRACKING Improve productivity >25%
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Reduce investment needs

HINO, JAPAN
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NEW VALUE SUPERCHARGED
CREATION PRODUCITIVTY
Faster, better Simpler, shorter

products supply chains
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Total G‘ CEE

Why CEE | e 1 Wl

* Less than 4% of our spend in CEE
today... under utilized \ L

* CEE capabilities in key commodlty areas

* Brilliant Factories need\a‘t)le
suppllers within reach...GE Footp\rlnf"'n
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Balance the Equation

OUR VISION: GE is stronger and better when the diversity of our employees mirrors our customers

and people whose lives our technology impacts. We need the world’s best tech talent
to work on challenges that truly matter. It's a business imperative.

20,000 women in
Engineering, Digital,
Manufacturing, &
Product
Management roles
by 2020

RECRUIT:

Expand our reach and
attract a technical team
that reflects the world

50:50 in technical
entry-level programs

RETAIN:

Foster a culture
where all can thrive

Grow, develop and
promote equally

THOUGHT

LEADERSHIP:
lgnite conversation and

spur action

GE as THE Company
for women in STEM



